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KoHTekcT PB Konyb6apa Narym: 31.08.2018.

1. OpraHusaumja

JaBHo npeaysehe ,EnektponpuBpesa Cpbuje* beorpaa, OrpaHak PB

Konybapa, beorpag — Jlasapesau

2. Cepxa

Ekcnnoaraumja nurHMTa Kao W HWU3 APYrMx [OenatHoCTU Kao LWTo Cy
NPOU3BOAHE MalLMHa 3a pyAHVKe, rpafeBNHapCTBO U H3 APYrUX AenaTHOCTH
BE3aHMX 3a NPojeKToBare, NPOU3BOAHY, aHTUKOPO3VBHY 3aLUTUTY, MOHTaXy U
ofpXaBare pyAapcke U eHepreTcke onpeme.

3. UumseBu

OcTBapehe Npoun3BoAHE Yriba U OTKPUBKE yTBPHEHE enekTpoeHepreTcknm
ounaHcom Penybnuke Cpbuje n noysaaHo cHabaesawe norpowlava yriea,
NPBEHCTBEHO Npoun3sBofaya enekTpuyHe eHepruje.

OAapxaBah€e NOroHcke CNPEMHOCTU N n3rpagha HOBUX KanauuTeTa 3a
NpoOu3BOAHY Yriba U OTKPUBKE

4.1 EKCTepPHN KOHTEKCT

BpcTta okpyxena EkcTepHa nutawa Ycnosu
[MpaBHO OpraHunsaumnoHa cTpyKTypa, AenaTHocT Oppehyje ocHueay (JI1
opraHusauuje n ctaTyc opraHmsauuje ENC)
TexHonowko e 3axTeBu OCHMBaYa U TPXKULITA,
e 3axTeBu KOPWCHUKA,
e 3alUTUTY XUBOTHE CpeavHe nyTem O6asesyjyhu
npeseHuUnje unun ydnaxaeara WTETHNX
yTuLaja Ha XUBOTHY CPeaunHy.
KoHkypeHuuja MpepacTasrbajy M3as3oBe 3a CNOCOBHOCTU NpyXaka [ToBOrbHM
ycnyra v UCnopyky npovn3soAa KOPUCHULMMA.
KopucHuum n [ToTnyHa ycMepeHOCT Ha ncnykwasamwe CBUX [ToBoOrbHM
TPXULITE 3axTeBa KOPUCHWKA U TPXULLITA.
3akoHcko / [Mocnosatbe y NOTAYHOCTW perynncaHo 3akoHCKUM [MoBOrbLHM
perynaTopHo N perynatopHUM 3axTeBnmMa.
EkoHomcko [Mocnosate opujeHTUCaHO Ha NPOPUTHOM MoBoSbHM
npuHUMNYy.
OpywTBo 1 KynTypa Mponssoara Kkoja NnpeacTaerba nocebHy BpeaHoCT
3a ApPYLITBO Y LenunHU, Ynju Bu n3octaHak umao
[anekocexHe nocrneauue Ha LienokKynHy MoBOSbHM
NPON3BOAKY ENEKTPUYHE eHepruje y Apxasn, WTo
61 n3assano HeraTvBHe peakuuje ApywTsea n
jaBHOCTW.

4.1.1 KapakTepucTuke eKCTepHOr KOHTEeKCcTa

[MpaBHa popma

OrpaHak PB Konybapa-Ilaszapesay
JaBHo npeaysehe ,Enektponpuspeaa Cpbuje” beorpaa

[Mogaum o ocHuBa4Ynma

JaBHo npeaysehe ,Enekrponpuspeaa Cpbuje” Beorpag

TpxuwTa Cpbuja,
MMocnoBHe mpexe, yroBopu, | Hema concTBEHY NOCMOBHY MPEXY; HEMa CBOJUX 3acTynHULITaBa.
3acTynHULWTBa

KoHkypeHuuja

e 3anpomnssoahy nurHnta y Cpbujn Hema KOHKypeHuuje.

e  OpraHmsauuje N3 [OOoMeHa MalunHorpaghe, Tj. [MPOojeKToBawa,
Npou3BOAHE AHTUKOPO3NOHE 3alUTUTE, MOHTaXe W oap)KaBaha
eHepreTcke 1 pyaapcke onpeme( Baxu 3a Konybapa Metan)




Obnactm 3a koje ce
aHraxyjy outsource-n

OpraHusaumje y oKpyXeky Koje npyxajy ycrnyre:

Ob6esbehera, xurnjeHe, pekynTuBauuje, ucxpaHa 3anocrneHux, nisoherse
pagoBa u3 obnactu BUCOKOrpaAle U HUCKOrpadwe, aHraxoBare
MexaHu3auuje, 3apaBCcTBeHa 3allTuTa pajgHMKa, NCNUTUBaHE U NCTpaxmnBare
TepeHa, NpojekToBama, ycnyxHa MalunHcka obpapa, uspaja oanveaka of
MeTana, u3paja oTkoBaka oA MeTana, NoBpLUMHCKa 3aluTuta, pasHe BpcTe
TepMmuyke obpage, ycnyre ucnuTveara ca n 6e3 pasapama, baxgapere u
eTanoHuparwe MepHe Oonpeme, NPeBO3 MNpou3BoAa, UCNUTUBaHE YyCcnosa
pagHe okonvHe, npernes mawwvHa, opyha n onpeme, nabopartopujcke ycnyre
13 obnactn 3XKC, npeBo3 3anocneHunx, obyka 3anocneHnx 1 ap.

Monoxaj vy
BOJOTOKOBE

ofHOCYy Ha

MpocTupe ce y cpeawem n AoweM Toky peke Konybape v weHUX nputoka
TamHaBe n KnagHuue ca nese u lNewTaHa n berbaHuue ca gecHe cTpaHe kao
n BogoToka Y6a u Typuje.

CycencTso ca

Y npasuy UcTok-3anag, o4 cena Pynosum Ha MCTOKY A0 Bapolunle Kouerbesa
Ha 3anagy, a y npaBsuy ceBep-jyr uamefy sapowwue CTenojesal Ha cesepy A0
rpaga Jlasapesua Ha jyry un namehy cena Cosrbak (kog Y6a) n Crnosay (ko4
JlajkoBua)

CHabpeBawe BOAOM 3a e Boposop flazapesau v Jlajkosad,

nvhe w©n 3a caHuTapHe e Boposoa Mepowesal

notpebe o Bopgosog Kanenuh

CHabpaeBarwe  TexHuYkom | Bogosop - Bpeoun

BOAOM

TpeTmaH oTnagHux Boaa MocTpojerbe 3a npeunwhasake otnagHux soaa-fepaga, Bpeoun

OnacHe emucuje n3 | lMacosw, nape n YyBpcTe YyectuLe

npoueca

Besa ca TpaHcrnopTHOM | Kpo3 ueHTpanHu geo nponasw npyra bBeorpag-bap kao wn WbGapcka
VNHPPaCTPYKTYPOM marucrpana, a y HenocpeHoj 6rmM3vHu ce Hanasw n ayto-nyT E -763.

BpcTe eHepreHata

En. eHepruja, yrarb, HapTHW aepusatu.

CknaguiwTta ca noBuLEeHOM
onacHouhy

Cknaguwrte 6o0ja v paspefhuBava, cknaguwTa yrba, CKknaguwiTa OTnagHux
yrea, HadTe 1 HaPTHUX depuBarTa...

TpadocTaHuue

HanojHn o6jekTn HanoHckor H1Boa:
110/35 kV ykynHe cHare 506,5 MVA
35/20 kV ykynHe cHare 48 MVA
35/6 kV ykynHe cHare 320 MVA

4.2 NHTEepPHU KOHTEKCT

BpcTa okpyxeHa WHTepHa nuTama YcnoBu
Crpaternjcko  ayropouHo | Passoj PE Konybapa y 3aBucHocTu of passoja EMNC [ToBOMBHNM
nnaHupawe rpyne
[are yHanpehene - MpumeHa ctaHgapaa: 1ISO 9001; ISO 14001; ISO [MoBOSBHM
NMC-a 45001(OHSAS 18001); 1SO 3834-2; EN1090-1; EN

1090-2;

- AkpepmuTaumja nabopatopuja 3a ucnutusare 1SO
17025

- UmnnemeHTaumja ctangapaa: 1ISO 50001, ISO/IEC
27001




Mpou3soatrea, Nnpepasa un
TPaHCNOPT yriba,
npon3BoAHa HoBe
pyAapcKe u eHepreTcke
onpeme, Npon3BoAHa
pes3epBHUX AeNO0Ba,
MOHTaxa (MalunHeKa n
eneKTpo) HoBe Onpeme,
pereHepaumja pe3epBHUX
Aenosa n onpewme,
PEMOHTU onpeme...

- Mpoussoamra yriva

- MNpepaga yrrva

- TpaHcnopT yrrba

- MpojekToBare 1 pas3soj

- N3papa pokymeHTaumje

- TexHonolwka paspaga AokyMeHTauuje

- HabaBka penpomaTtepujana, pe3Hor anara,
OOJaTHUX MaTepujana, MepHe onpeme, pe3epBHuX
[enoBa 3a COMNCTBEHO ofpxaBame, HabaBka
ycnyra, Habaska HoBe onpeme...

- MpownsBoatba HoBE onpeme

- N3papa yennyHnx KOHCTpyKuWja (HoBa onpema n
pe3epBHW AEN0BM)

- Mispapa malwmnHcke onpeme (Hosa onpema u
pe3epBHV AeN0BN)

- AHTUKOPO3MOHa 3aLUTUTa onpeme (Hosa onpema v
pe3epBHV AEMN0BN)

- IlnBerse obojeHNx meTana

- PereHepauwuja fenosa

- PereHepauuja onpewme

- PemoHTKM (enekTpomalLmHCKu) pyaapcke u
eHepreTcke onpeme y paguoHuuama

- PeMoHTK (enekTpoMatLnHCKn) pyaapcke n
eHepreTcke onpeme Ha TepeHy

- MoHTaxa (MalmHCcKa 1 enexkTpo)

- MoHTaxa TenekoMmyHvKaLnoHe onpeme v
payyHapcknx mpexa

- OapxaBatbe enekTpoeHepreTckux objekara,
TEeNeKkoMyHVKaLMOHE onpeme 1N padyHapCcKmx
mMpexa

- TpaHcnopT onpeme

- OppxaBarbe MallvHa anaTku 3a COncTBeHe
notpebe

- OppxaBare objekaTta n TepMoeHepreTcke
onpeme 3a concreeHe norpebe

- CHabaeBahe TEXHUYKUM racoBmma

- YHyTpallhn TpaHcnopt

- Ynpasrbamwe 0Tnagom

- OuyBane nponssoaa, HabaBrbeHUX 1
Npou3BeAeHNX (CKNaauLLTEHE N N34aBat-e)

[MoBOSbHM ycroBw 3a
CBe MOCnoBHe
aKTUBHOCTU

3awTnTa XMBOTHE CpeanHe
nyTem npeseHunje n
ybnaxasara LUTETHUX
yTuuaja Ha XUBOTHY
cpeauHy

- YbnaxaBare MOTeHUMjanHor LwTeTHor edekra
CTaka XMBOTHE cpeanHe nocnosara opraHvsauuvje
(KOHTUHYMpPaH MOHWUTOPWHT)

- Wcnywaeawe obaBesa 3a ycknaheHocT 3a

3aKOHCKMM nponncuma.

[Mo3nTUBHU

Basza 3anocneHnx

PacrnonoXxmBoCT byACKUX pecypca MomnTnyHa y
norneay KOMMETEHTHOCTM W KBanMUKOBAHOCTU
3anocneHuXx.

HenoBosbHM

(HepoBOIBLHO

3[paBCTBEHO
CnoCcoBHMX KaapoBa)

PacrnonoxmBocT  rbyACKUX
pecypca

MoTnyHa

[1o3nTNBHU

MHpopmaunoHn cuctem

WHTepHa padyHapcka wMmpexa ca npaTtehum
XapABEPOM 1 COPTBEPOM.

[loBOrbHN

JlaHay cHabaeBatrba

[eduvHucarwe kBanuteta pgobapa W KPUTUYHUX
ycriyra Ha npaBu HauuH y3 y3umamwe y 063up
cneunduyHoOCTH ncnopyke fgobapa v ycnyra.

HenosorbaH




4.2.1 KapakTepucTuke MHTEPHOI KOHTEKCTa

Bpoj u cTpykTypa

3anocneHnx Hasus cTeneH | 6poj
[okTopu VI 8
MarucTpu VII-2 10
BCC VII-1 1036
BC VI-1 513
CCC [\ 3478
BK pagHuum V 2985
KB pagHuum 11 3461
[MonyksanugukosaHu Il 68
HekBanudukoBaHu I 678
YkynHo: | 12237
KanauyuteTtn
5On<pns+:a (m”uBpcTe mace)
.TamHaea
| o MeTouro TamHasa YkynHo
Kanauuter Morve B Morse [ norbe* 3anagHo nome*| KonyGapa
(Morve IM)
Tegiua 13.500.000 23.000.000 3.350.000 24.000.000 | 63.850.000
nponssoaHa |
Yrar (t)
. TamHaga
3 > MeTouHo TamHasa YkynHo
Kanauuter Morse B MNorve 4 Hom.e” anaaHo nomve” | Konybapa®
(Morpe IM)
TexHndka - |
nponEoara 5.010.000 7.154.000 5.000.000 12.807.000 | 29.971.000
MeTtan
onnc HopMa vyacosa TOHa
oapKasawe onpemMe 1.317.940
pereHepauuja pesepBHUX pfenoBa U 89.200
onpeme
npoussoAdmwa pesepBHUX Aenosa W 980.152 3614
onpeme ’
MOHTaxa WU TpaHCcnopT onpeme 493.894 2.848 |
ocTane ycnyre 38.916 ;

OcHoBHa WHMpacTpykTypa
n onpema

KaHuenapujcku 1 NoCrnoBHW NPOCTOP, NOCTPOjeHa 3a excrnroartauunjy n
npepaay yrrba, MallnHe u onpema 3a obpany mertana, TpaHcrnopTHa cpacTea
(ansanuue, BUIbyLKapu, Bo3nna, KAMWOHU, NTOKOMOTUBE 1 BaroHwu),
paguoHuLe, cknaguwTa,padyHapcka onpema, KOMyHuKaumoHa onpema,

codpTBEPU.

MHMhopmaLmnoru cuctem

WNHTEepHW MHOpMaLMOHN CUCTEM
Y orpaHky Konybapa Metan , mySAP ERP




WHTerpucaHn meHaymeHT
cuctem

CarnacHo notpebama OrpaHka, 3axTeBUMa TPXWLLTA N OKPYKetba YCBOJEHN
Cy 1 uMmnnemeHTupann cneaehu ctaHgapav:

ISO 9001:2015

ISO 14001:2015

OHSAS 18001:2007

SRPS ISO/IEC 17020:2012

SRPS EN ISO 50001:2012

ISO 3834-2

EN 1090-1

EN 1090-2

5. 3auHTepecoBaHe

cTpaHe

5.1 3auHTepecoBaHe

5.2 3axTeBU 3auHTEpPECOBaHUX CTpaHa

cTpaHe
OcHupauy, EMNC Oapehyje npaeHM nonoxaj opraHusaumje. [JoHocU OAnyke Koje perynuuy
Beorpag DYHKUMOHUCAE W KOHTPOMWCAate OpraHusauvje Be3aHo 3a OCHOBHY

AENAaTHOCT OrpaHka.

PerynatopHa Tena

KOHTpOnuLWYy npuWMeHy nponuca koju yTudy Ha CUCTEM MeHalMeHTa
NPOV3BOAHKOM, 3aLUTUTOM XUBOTHE cpeaunHe 1 6e3beaHocTn 1 3apasrba Ha

pagy.

3ajegHnua HepocTaum nponssoa unu ycnyra, yTuuajyu Ha )XnBOTHY cpeaunHy, 3apasrbe v
6e36e4HOCT Ha pady, Mory Aa yTuyy Ha jaBHy 6e30eaHOCT.

JlokanHa [MoceBHM 1 cneumduyHn 3axTeBn 3a Npon3soauma unu ycriyrama.

camoynpasa

HesnagunHe [MokpeTakwe akumja CMameha yTuuaja Ha MXMBOTHY CPEeAVHYy W 3awTuty

opraHmsauuje XXNBOTHE CpeauHe.

CepTudukayunoHa Mpouekyjy ycarnaweHoCT opraHusauvje ca penesaHTHUM CTanhapAvuma

Tena n ATC WHTErpucaHor MeHayMeHT cucTema, 04HOCHO akpeauTauwvja nabopartopuja v
labopatopujckmx meToaa y oksmpy PB Konybapa.

3anocneHu PenosHa npumamna, curypad u GesbedaH nocao y3 ageksartHy OGpury o
3anocrnexHvmMa u pagHoj cpeaviiu.

Kynuwn MoysnaHa n GnaroBpemeHa ucnopyka npounssoga u ycnyra.

ObpasoBHe Capagwa u3 obnactu obpasoBatba U ycaBpllaBarba 3anocneHux wu

ycTaHoBe opraHun3oBakbe CTPYYHMX NpaKcu.

[JobaBrbaun KoHTUHyupaHa HabGaBka 1 pefoBHO CEPBUCHPaHe CBUX yroBopeHunx obasesa.

V3Bofhauu pagosa un Capapama v koopavHauuja Ha nocnosvma B3P 1 30[1 1 nocnosuma sawture

ycnyra KMBOTHE CpeAVHe Y3 NCMyhaBake AOrOBOPEHUX YCIoBa npyxaka ycnyra v

n3sohera pagosa.

,hepke" donpme

Mpyxarse outsource ycnyra.

KoHkypeHTn (MeTan)

MpeactaBrbajy M3asoBe 3a MNOCeOHOCTM npyxaka ycnyra u UCnopyky
npouseoAa KopucHULUMma.

duHaHcnjcke
UHCTUTYLUM|E

duHaHcKjcKke TpaHcakumnje 1 KpeanuTuparke.

6. PedepeHTHa AOKyMeHTa

MocnoBHUK MIMC-a

Mpoueaype n ynytctea MIMC-a

1
2
3. OnwTtw aktn JIN ENC
4.
5

U3paguo pykoBogunay Cektopa 3a UMC datym

[ejaH 3eknh

/A‘ — Qxf\ 31.08.2018.

Opo6puo gupeKTop KopnopaTueHux ndpnoa?; Jatym

Mwne Jepemuh

[ocTaBrbeHo:

- Apxneu MMC (objaBrbeHo Ha MH“spéHeT nQpTany)
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