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Mucuja, Bu3uja, uurbeBu

Mucuja

Mucuja Enektponpuspeae Cpbuje je curypHo cHabpeBarbe kynalia efiekTpU4HOM EHEPrujoM, Y3 CTanHo MoAN3ake
KBanuTeTa ycnyra, yHanpehetbe Opure 0 X1BOTHO] CPeAMHM 1 yBeharse 106po6UTY 3ajeHILE.

Busuja

Busuja Enextponpuspese Cpbuje je na Gyne ApylWTBEHO OATOBOPHA, TPKMIWIHO OPUjeHTUCAHa, mpoduTabunHa
KOMnaHuja, KOHKypEeHTHa Ha eBPOMCKOM TPXKULITY W Ca 3HaYajHUM YTULAJeM Y PErvoHy, npenosHara kao noysaaH
napTHep fomahum 1 MefyHapoaHUM koMNaHujama.

Humeeu

Tporoauwibum nporpamom nocnosaka JM Enektponpuspena Cpbuje 3a 2018-2020. yTBpheHm Cy OCHOBHM LiUSbeBH
MOCNOBHE NOJSIUTHKE:

®  roysjaHa Npou3BoAHa 1 cHabaeBatbe kynalia enekTpuYHOM EHEprUioM Y cKray ca YCrioBiMa UCTIOPYKE,
®  OpraHM3aLyOHO, TEXHUYKO-TEXHONOLLKO U EKOHOMCKO-(OMHAHCHICKO yHanpefietbe,

® yHanpefetbe 3alTUTE XMBOTHE CPEMHE Y CKnajy ca HaLMOHANHOM M perynatusoM YjeamkweHux Hauuja u
EBponcke yHuje,

e kopriopaTususaluja EMNC-a y3 ouyBarbe u jayarbe UHTErpuTeTa KoMNaHuje, U

® ydelihe y WHTEPHOM W PETMOHANHOM TPXULUTY ENeKTPUIHE HEPrUje U YCTIOCTaBIbate U OApKaBare YTULajHe
MnosunLmje Y PETUOHY.

EJIEKTPOMPUBPENA CPEUJE _ KoHconuposaHy nporpam nocnosatwa EMNC Mpyne 3a nepuog 2018-2020.




KonconuposaHu nporpam nocnosata ENC pyne 3a nepuop 2018-2020.r.

KoHconuaosanu nporpam nocrosawa EMC pyne obyxsata nocrosate JM EMC ka0 MatuyHor — KOHTPOSHOT
npeyseha u Ba 3aBUCHa — KOHTPONMUCAHA NPUBPEAHA APYLUTBA.

OcmeapeHu pesynmam ET1C-a

Mun. RSD 2009 2010 2011 2012 2013 2014 2015 2016 ';g‘;‘;
PesynTar u3 nocnosHux oaHoca 10.576 14.632 10.977 -5.273 32611 23549 33310 34.456 11.029
HeTo chuHaHcujcku pesyntat -8.523 -2.878 26368 -12325  19.281  -10.477 8.259 5.850 3.550

Y nojeanHuM roguHama kaga je EMNC uckasao 3HavajaH NO3UTUBHI UMW HeraTUBaH YKynHW (OUHAHCHICKM pesynTar, To
je y Hajsehoj Mepyn 610 pesynTat edekara oTnuca ayroa no ocHoBy Mapuckor, JIoHAOHCKOr kny6a u Apyrux UHO
KoMepuMjanHuX Kpeauta v NOSUTUBHUX/HEraTUBHMX KyPCHUX pasnika, Kao M MOSUTUBHUX/HEraTMBHMX edbekata
W3BPLUEHMX MpOLieHa BPEAHOCTU UMOBMHE. HeraTueaH HeTo duHaHcuickn pedyntat y 2014. roauHu nocreguua je
ronnasa koje Cy y BuLie Haspara y Toky 2014. roguHe oHemoryhune unu oTexane ekcnnoarauujy eHepreHara Ha
MOBPLLIMHCKM KOMOBMMA, LUTO je MMaro yTuLiaja Ha NpousBOoAkY ENeKTpUYHE eHepruje 1 yriba, a TuMe 1 Ha noeehaHe
TPOLLKOBE YBO3a ENEKTPUHE EHepruje v Apyrux eHepreHara kao 1 Ha oJaTHe TPOLLKOBE pafiy OTKMarbatba LUTETHUX
nocneauua nonnasa. Y 2015.  2016. roauky je HacTaBrbeH KOHTUHYUTET Y ONOPaBKY EHEPrETCKUX KanauuTeTa Kpos
peanu3avujy nporpama pemoara v uHeecTuumja. Mpouseoatba enekTpuiHe eHeprije y 2016. roguhm je 6una apyra
Hajseha NpousBoAba y nocreakux 16 rofuHa, WTo je 3HauajHo AonpUHENo noborbLuary ekoHoMckor nonoxaja ENC.
Ha sHauajHo 6orbu duHarcujcku pesyntat y 2015. n 2016.r. yTuUano je u cMarbetbe pacxoga, kao pesynTar yltena
kpo3 objedurbeHe Habaske, yHuduumpare noctynaka HaGaBki, CMarbere TPOLLKOBA KPO3 eKOHOMMjy 06uMa,
KBanuTeTHWje ynpasrbakbe 3anuxama, pauuoHanmaaumja TPOLLKOBa UT/,.

Pasmatpatbe OCHOBHUX enieMeHata koj yTudy Ha nocrnosate EMNC-a; opraHusaumja v ynpaerbarwe NoCroBHUM
CUCTEMOM, HMBO LieHa, MPOM3BOAHE MOrYRHOCTY, TPXKULLITE U MOTYRHOCT paLiMoHanu3aLyie TPOLLKOBA, ykasyjy Aa je y
CBUM enemeHTUMa NoTpe6Ho 1 Moryhe noborbluarke. MiuTare Tekyher 1 Gyayher nocnosatsa 1 passoja EMNC-a je npe
CcBera nuTate NonmMTIUKe LieHa enexkTpuiHe eHepruje, Hannare of noTpoLLaYa 1 cMarbetbe rybuTaka y AucTpubyTusHoj
MpexXu, OAHOCHO noAu3atbe edukacHOCTU MocroBarba Kpo3 peanusauuyy nporpaMa pPecTpykTypupawa u
Koprnoparususavuje.

Ayroropuilkbe BoNere NONUTUKE HEEKOHOMCKE LieHe eneKTpUIHe eHepruje, Y3poK je M3y3eTHO BIUCOKE CreLmdmnyHe
NOTPOLLIK-E eNEeKTPUYHE eHEpruje No ApyLUTBEHOM NPOU3BOAY U HEPALIMOHAMHOT yAena OBOr (CKyror) BuAa eHepruje y
3a/10BOSbeRbY YKYMHE (huHarHe noTpoLure eHepruje y Cpouju.

LleHa enekTpuiHe eHepruje 3a rapaHToBaHo cHabaeBatbe y Penybnuum Cp6uju sHATHO je UCTIOA LieHa Y peruoHy 1
Esponu. OBo je AOBeno [0 0ACYCTBA MHBECTULIMOHMX ynaraka y HOBe KanauuTtere, HeAoCTaTka cpeacTasa 3a
OfipXaBatbe 3acTapenux objekara, kao 1 nopehara HeedukacHor KopuLLnetba enekTpuiHe eHeprije (HapounTo 3a
rpejame).
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1. TnaH nponsBoAtbe U UCNOPYKe eNIeKTPUYHE eHepruje

Mpojekuuja PpuHanHe noTpoLure yTBphEHa je Ha basu:
e  EkoHomckor pa3soja (pa3eoj BJIM)
e [lemorpadpckux napameTapa
e YnopeaHuXx LieHa antepHaTUBHUX U3Bopa eHepruje (rac, HadTa, yrarb)
o  EHepretcke eukacHOCTH (perynaruBa/TexHomnoruja).

lMnaHupaHa npoussoara ce 6asupa Ha:
o  TeXHWYKOj CPEMHOCTM TepMOBIOKOBa
e [InaHupaHumM peMoHTUMA
e YcarnalleHocTu ca perynatusama EY o 3alututil XuBOTHE cpeauHe W
o Xupgponoruju (70% kymynatusHe BepoBaTHohe nojase 40TOKa).

Ha6aBka u ucnopyka enekrpuuHe eHepruje (GWh)

npar eneKkTpaHe 35. 524 36. 138 35.304 35. 582 102 98 101

11.  YkynHo XE 9.614 9.348 9.282 10.857 97 99 17
1.1.1 - lpomoyre XE 8.025 7.986 7.980 9627 100 100 121
heppan | 4.704 4.710 4710 5733 100 100 122
Beppan il 1.490 1.430 1.430 1.564 9 100 109

BajuHa bawra 1.228 1.260 1.255 1579 103 100 126
3BOpPHUK 378 364 363 459 9% 100 126

Momeh 168 162 162 218 97 100 135
Enekipomopasa 57 60 60 74 106 100 122

1.1.2 - Akymynayuore XE 812 565 532 740 70 94 139
Buctpuya u Kokud Bpoa 415 228 229 323 55 100 141

Ysay, 47 41 41 58 87 100 141
Bnacuta 281 230 196 260 82 85 133

3aBoj 70 66 66 99 95 100 150

113 -PXE 778 797 770 490 103 97 64
1.2.  Ykynuo TE 25.866 26.745 25.977 24678 103 97 95
1.21 -TE Hayeab 25.652 26.640 25.872 24.678 104 97 95
TEHTA 9.417 10.104 10.495 10.464 107 104 100
TEHTB 8.041 8.790 8.621 6.365 109 98 74
Kony6apa 921 614 322 618 67 52 192
Koctonay 6.828 6.432 5.734 6.611 94 89 115
Mopasa 446 700 700 621 157 100 89

1.22 -TE-TO 214 105 105 0 49 100 0
Hosu Cap 214 105 105 0 49 100 0
3petaHuH 0 0 0 0 0 0 0
Cpemcka Mutposuua 0 0 0 0 0 0 0

1.3.  [uctpubyTuBHe enexTpaHe j 43 45 45 46 105 100 102
2. HabaBka enextpuuHe eHepruje 1.658 1.098 1.222 1.493 66 111 122

- Op Tora nosnaiuhexu u ocTanu (He3aBucHM) npoussofaum BaH ENC-a

1.1. Ucnopyke en. eHepruje 3a rapaHToBaHO CHabpeBatbe 15.824 15.930 15.830 15666 101 99 99
1.2. Wcnopy«e en. eH. 3a KoMepLMjanHo 1 pe3epBHO CHabaesate 12124 12.146 12.070 12.309 100 99 102
2. WnrepHe ucnopyke y oksupy EINC-a 6.263 5.897 5.537 5.156 94 94 93

3.262 3.090

Wcnopyke ApyrMM KoMnanujama 2970

ENEKTPONPUBPENA CPEUJE _ KoHconngosanm nporpam nocnosatba EMC Mpyne 3a neprog 2018-2020.




2. MnaHuvpann ouHaHCKjCKK pe3ynTaTy

uHaHCKiCKW pesynTaTu nnaHupaHy Cy Ha OCHOBY MPETMOCTaBKM AaTUX Y TPOTrOANLLLEM nporpama nocnoeatea J1
EMC sa nepuop 2018-2020.r., nnaxvpaHor obuma NpoussoLtke M NnacmMaHa enekTpudHe eHepruje U Apyrux
Mpou3aBoza, nocebHux nporpama, i 0baseaa koje NPOUCTUIY 13 Baehux 3aKOHCKUX Nponuca.

MociioBHYM NpUXOAN Cy YTBPREHU Ha OCHOBY MNAHMPAHOr MNacMaHa enexkTpUiHE eHepruje, Yriba 3a UHAYCTPU)Y 1
LLIPOKY MOTPOLLItY, TOMFIOTHE EHEpruje U TEXHOMOLLIKE Nape W APYTUX MPOU3BOZA Y YCAIYra NO NPOjeKTOBaHUM LigHaMa.

Pacxopu cy nnaHupany nonasehy o4 enexTpoeHepreTckor Gunanca, peanHor carnefasata noTpebHUX akTUBHOCTH,
BaXENMX 3aKOHCKUX MPonuca, npojekuua Lexa uHnyTa, yBaxasajyhil HEOMXOLHOCT yHanpehemwa edukacHoCTH,
nosehatbe H1UBoa ayTomaTusaluje, nosehatbe yKkynHe nckopuuheHoCTH cuctema, yHanpeherse npoueca ynpasrbarba
Ofip)KaBatbeM, CMatbete TPOLLIKOBA CMOTbHUX YCyra, LeHTpanusatuie u onTumusauyje Habasky, yHarnpeherse
npoteca nnaxuparsa.

HabaBka enextpudre eHepruje yTaphiena je Ha Gasu EEM, u obyxsata HaGaBky 04 NULEHUMPAHUX TProBala, Of
Enexrponpuspese Penybnuke Cpncke, yBos, TprosuHy Ha Gepav v Habaeky o nosnawheHux npoussohava
enexTpudHe eHeprvje. Tpolukosu HabaBke enekTpuuHe eHepruje obyxeaTaly W CPEACTBA 3a AOAATHY KynOBUHY
eNeKTpUYHE eHepruje, Y Uurby MnokpuBaka PU3NKa KoM MOry YTMLATM Ha OCTBApUBAME eNeKTPOEHEepreTckor
nopreersa.

MeRyco6Hu ekoomcku opHock nsmehy JIM EMC v JM ENC nnaHupaky ¢y y cknafy ca eRepreTckiuM BenuuMHama
uckasaHum y EET y3 npumeny saxehux uena sa npuctyn v kopuwinerse cuctema 3a npeHoc erexTpudHe eHepruje.
Tpotwukosu MaTepujana v ropusa naasupanm cy nonasehn of nnaxupaxix yrpollaka y EEM, Bunadca yrrsa, uMajyhu
y BUAy CreUMduyHM YTpOLLaK TEeUHUX ropuBa, a ysaxasajyfin CTpaTellke LMIbeBE Y Mornedy OfTAMM3ALMe W
pauvoHanusaumje Tpolkosa. [Mpunukom nnaHupara odpkaBara MOLNO CE Of HEONMXOAHOCTM yHampehersa
oApxaBatba onpeme, obesbefusarba 60rbux ycroBa 3a paj, yHanpeherwa opraHusalie NpOU3BOAHMX MPOLECa,
noborbLuatba nitaHupatsa, kao 1 camor npoleca paja Ha opkasatby Onpeme kpo3 CTaHAapau3aLuyy paja 1 onpeme,
CTaHfapausaumly, yHucdukaumjy u Tanusaduy onpeme. TPOLUKOBI 3aMOCNEHUX CY NNAHMPAHY Y CKNady ca 3aKOHCKIM
nponucuma, MocebHUM KonexTusHUM yrosopom 3a EMC n apyrvm aktuma koju perynuwy oy obnact, yeakaeajyhu
nNaHupaHo kpeTatbe 6poja 3anocrieHnx. AMopTA3aLyja je NnaHupaHa Ha OCHOBY MPOLIEHEHE BPEAHOCTU OCHOBHMX
CpeicTaBa y3 npUMeHy amopTi3auMoHe CTona U3 MPOLeHEHOr Beka Tpajara CPeAcTBa U npeasufieHnx edekara
KOpeKLmje amopTusalinje no ocHoBy HabaBke 1 OTNUCA CpeaCcTaBa.

Mnaxom je npedsufieHo noborbliare Harnare enekTpudHe eHepruje ca nnanupatux 95,5% 3a 2017, roguHy Ha
96,4% y 2018.rognuun n 96,8% y 2019. ronuHu.

POIMPUBPELA CPBWJIE o Koneorminosari moe




3. Mepe ekoHoMcKo-thuHaHCHjCKe KOHCONMZaLuje

Mnaxom nocnosatsa npeasuhieHo je Aa ce npeaysme Hia CBeobyXBaTHUX Mepa Koje 0ByxBartajy akTBHOCTI yCMepeHe
KaKo ka noBehary NpUXofa, Tako 1 Ka CMakbEetby TPOLLKOBA NYTEM yHanpeNeta epuKacHoCTM.

MriaHom nocrosatba Huje npeasufieHo nosehatbe LigHe enekTpidHe eHepruje 3a rapaHToBaHo cHabesare, Huje
nnas1paHo nosehatbe LigHa yrrba 3a MHAYCTPU]Y 11 LUMPOKY NOTPOLUKLY U TOMIOTHE EHEPTYje 1 TEXHONOLLIKE nape, anu
je npexsuheHo noborbluatbe HannaTe kao U HU3 aKTUBHOCTM YCMEPEHUX ka CMatbEetby TPOLUKOBA (paLuoHanmsaLmja
Bpoja sanocrieHux, CMaretse rybuTaka enexTpuyHe eHepruje, onTMMM3aLMja KopuLLRera NPOUIBOAHKX KanauuTeTa,
Kao 1 noborbLuarke opraHu3aLmuoHe 1 onepaTusHe eUKACHOCTH).

MoBehatbe UeHa

Y cknany ca obasesama Penybrinke CpBuje koje NpoucTMyy U3 theHor YnaHcTBa y ExepreTckoj sajesHuum JUE y
00nacTy enekTpuyHe eHepruje, npenasak Ha noTryHo N1BepPaniu3oBaHo TPXULLTE ENIEKTPUUHE eHEprije j& HeuabesxaH.
HoBum 3akoHom 0 eHepreTuuy nponucyje ce MOryhHOCT 3a NOTNyHy Aeperynauujy UeHa enekTpudHe eHepruje 3a
rapaHToBaHO cHabiesare. OuM saxkoHom npefsuha ce npenasuu nepuod fo 1. maja 2017. roguwke, xana je
He3aBUCHM perynatop y 06aBesy aa npoLeHn noTpedy farbe perynavuje LieHa eNnexTpusHe eHepruje 3a rapaHToBaHo
CcHabfeBare. Ha ocHOBY ypalieHux aHanuaa u ougHa Koje Cy U3 CBOJUX HaZNeXHOCTY Aanu Komucuja 3a sawwTuty
KOHKypeHUmje 1 MuHMCTapcTso pyhapcTsa i eHeprifje, CaseT AreHupje je 3akrbyumo a ce HUCY CTEKMN YCroBM 3a
npecTaHak perynauuje LueHa enekTpuiHe eHeprije 3a rapaHToBaHo cHabpeBatbe 1 LeHa 3aKyna pesepse cHare 3a
cucTemcke yenyre cekyHaapHe u TepumjapHe perynauuie, kao 1 aa je notpebHo 1 y HapeAHOM nepuody 3adpxati
thyHKLM]y pesepsHor cHabaeBarba eNeKTPUYHOM EHEPTUOM.

AreHumja 3a eHepretuky Penybnuke Cpbuje je nana carnacHocT Ha noeharbe LieHa enexkTpuyHe eHepruje 3a Kynue
ca NnpasoM Ha rapaHToBao cHabzesatbe 3a 2% y npoceky op 1. oktobpa 2017. roguue. JM EMC he, ykonuko Byne
notpebHo, y capaaru ca Ceetckom 6aHkom, MM® u HapneXHUM MUHUCTAPCTEOM W3BPLUIMTI aHANN3Y eKOHOMCKO
(hrHaHCHjCKOT NonoXaja U KpeTarba TPKULLHUX LieHa Ha ocHoBY koje he ce AedmHucat farka nonuTiKka ueHa u
nokpeHy T nHuumjaTuey ko AEPC 3a kopekuujy LieHa enekTpuuHe eHepruje 3a HapeaHu Nepuos,.

CmatbetbeM paanuke u3mehy TOXULLHE LIEHE 1 LieHe eMeKTPUYHe EHEpryje 3a rapaHToBaHO CHabaeBare yBnakmmm
bu ce pusnLy BesaHu 3a HepoCTaTak (MHAHCHICKMX CPEAcTaBa, a TUMe Gu ce omoryhvo passoj u peanusauuja
rnaHoBa pa3eoja 1 NNaHoBa UHBECTULK]A.

Moborbitatbe Hannare

MnaxoM je npeasuleHo noborbLiake Hannate enekTpuiHe eHepruje ca nnanupatnx 95,5% y 2017. roauHn Ha 96,4%
y 2018.roguHu v 96,8% y 2019. roguHu.

MoGosbLuate Hannare enektpuye eHepruje he omoryhuti aa npeaysehe noctaqe npodutabuntmie u NKBUIHMje,
A3 U3BPXN KOHKYPeHUM]y koja he buth cee Beha ca nubepanusauujom TPXULITA M HETOBOM MHTErpaLMioM ca
pervoHanHum TpxuwiTem. [la 61 ce nocTUriM 0K LnmbeBN NoBOIbLUAKA HaMMATe, HEOMXOAHO je CNPOBECTH MEpe Koje
Ce O[HOCE Ha MOLUTOBaHE POKOBA M3MMPEHa HOBYaHMX 0BaBesa y KomepuujanHum TpaHcaKuujama, MoLIToBake
pesepsHor cHabzesatba of 60 fava, ysohere jeIMHCTBEHOT CUCTEMa HanmaTe, LeHTpanM3aumMjoM YroBopa o npoaajn
eneKTpUiHe eHepruje v yBoherwem ciucTeMa nameTHor Meperba. Moborbwiatem Hannate obesbefyje ce nosatHu
NpunuB HoBYaHUX cpeacTasa oA oko 1,8 mnpa. avHapa y 2018. roguHu.

KTPOMNPUBPEDA CPEVJE . KoHconuposay rporay




Cmatrbetbe AUcTpuOyTUBHUX ryOuTaka

MnaHoM je npeasuheHo cMarbere rybutaka y AUCTpUBYTUBHOj Mpexu ca nnaHupaHux 12,80% y 2017. roauHn Ha
11,90% y 2018. roauHu, 10,80% y 2019. roautHn v 10,34% y 2020. roaunu. lonatHa pacnonoxusa eHepruja rno 0cHOBY
CMarbetba rybutaka usHocu 276 GWh y 2018. roauHu y oaHocy Ha 2017. roguy, 335 GWh y 2019. roauxu y ogHocy
Ha 2018. roguny u 138 GWh y 2020. rogunu y oaHocy Ha 2019. roguHy.

3a ocTBapuBatbe LUSbaHux rybutaka Heorxo/Ha Cy sHauajHa UHBECTULMOHA yraraksa U CrpoBofjere NocTynaka Koju
e cmaruTh kpahe enekTpuiHe eHepruje. MnaHom je npeasufieHo Aa he ce fopaTHa pacnonoxvea eHepruja of
CMatbetba rybutaka nnacupari Ha TpXULLTY, Yume fie ce 0CTBApUTU AOAATHW NPUXOA 04 oko 1,5 Mnpa. auHapa y
2018. roaunm y ogHocy Ha 2017. ropuHy.

Pauuonanusauuja 6poja 3anocneHux

PauvoHanusauma 6poja 3anocnennx je HeusbexHa pa 6u ce noGorblana edmkacHoct EMC Mpyne. MnaHom
onTumusamje bpoja sanocnenux y ENC Mpynu aecmnmncaro je cmarberbe Gpoja sanocnequnx 3a 5.000 y nepuoay of
2015. 0 2019. roguHe wro he GuTH peanu3oBaHo NPOjeKTOBAHUM  CMaketeM Bpoja 3anocrnieHux 3a 2.348 y nepuosy
2018.-2019.r. (6e3 sanocrneHux y JIM ca Kocoa u MeToxuje). HaBeaeHo cmarerme foBewhe A0 cMarera
nnaHnpaHux TPOLLKOBa 3apada Yy HapeAHUM roAuHama. Y Lurby paiuoHanusaumje nocrnosarba, y nepuogy 2018-
2019.r. nnanupaH je oanus 3.189 3anocneHux no ocHoBy AOOPOBOSLHON MPecTaHka pafHOr OAHOCA Y3 ucnmary
CTUMYNaTUBHUX HaKHaZa 1 0BABE3HOT NEH3NOHUCakbA, Kao U MPUMKB Y LUIby 3aHaBrbakba kaapoBa 841 3anocreHux.
YKonuko nnaHupaHa cpeACTBa 3a CTUMyraTUBHe HakHazie He Oy/y [0BOSbHa 3a peanuaalmjy nnaHa cMatbeta Gpoja
3anocneHux, cpeacTsa 3a oBe HameHe he buTi npesBuheHa y TporoauLLbem nporpamy nocrosarsa 3a nepuof 2019-

2021.
npoLieHa fnaK

JNENC 91480 25,972 24877 23954
OAC ENC ANCTPYBYLIMIA 10.660 3516 3.358 3216
YKYNHO ENC - BE3 JI ca KuM 32.140 29.488 28.235 27.140

YHanpeljetbe onepaTtuBHe U opraHu3aLnoHe eyMKacHOCTH

JefiHa 0fi OCHOBHMX KOMTMOHEHT AyropoyHe cTpaTervje KoMnaHuje je pauvoHanusaLyja TpOLLKOBA NOCroBakba Kpo3
KOHTUHYMpaHo yHanpefete onepaTuBHE 1 eHepreTcke eduKkacHocTy.

KeaHTU(MKaLmja CMatberba cneLuduiHnX onepaTuBHIX TPoLLKoBa, Moryha je kpo3 edekte npenosHaTtix mepa y
npovecuMa nojeuHaqH1X U 4enaTHoOCTM Y naHLy.

Y cknapy ca tum, y nepuogy 2018-2020. nnaHupaHo je Hu3 mepa:

e Y nocnosuma npou3Bofte yriba

O WHBECTUUMje Y yHanpefjewe edmkacHocTi lMpepage oa oko 5 ME (mopatHe uHBecTUunie 7,5 ME 3a
OTNpeMHUHE) ca epeKTMa Of} 3aMEHE XemNesHuLIE TPaHCIOPTEPOM Ca TPaKoM, JoHENe roAMLLIFkLE YILTe/E Of
oko 3 M€,

o uHBecTUuuje og oko 19 ME sa onpemy 3a nosehare H1UBOA ayTomaTu3aLmje y OKBUpPY Norba (AoAaTHUX 3-4
M€ 3a otnpemHuHe) foHehe ywteay y nepuogy 2018 — 2020 on 4 Mg,

ENEKTPOMPVBPEOACPEWJE ~ KoHconuaoaw nporpam nocrosatsa EMNC Mpyne sa nepuoa 2018-2020.
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noseharbe ykynHe wuckopuwneHOCTW NOCTOjefinX cuctema 3a WUckonasake Kpo3 TpW MOANpojekTa
noborsllare npakce ekcnponpujauuje, nosehatbe pPacnonoKuUBOCTA MallmHa NomMohHe MexaHusauuje u
noGorbLUake NyTHE MPeXe Ha NOBPLUMHCKUM KonoBuMa WmMahe edekTe ylwreae y nepuogy 2019-2020 og oxo
20 ME roguLUrse Y3 YKYNHO rpoLieteHe MHBECTULM e Of oko 28 ME rogulukse,

ebekar Mepa yHanpehema UHBECTULMOHOT OfipKaBakbe Kpo3 arperatHy 3ameHy AenoBa, Ca NpoLeHeHnm
uHBecTULMjama o 15 ME 3a Konybapy n 5 ME 3a Koctonat, ce Moxe ovekusatyh Tek og 2019. a npouetbyje
ce Ha oko 10M € roguiLirbe,

eHepreTcka e(MKacHOCT MPUMEHOM EKOMOLUKOT CUCTEMA 33 YNnpasrbare KBANWTETOM YITba, YKYhHa
BPeAHOCT npojekTa je 74 ME a no 3aBpLUeTKyY, YKynHu edhekar ce ovekyje kpos ywrene o 36,8 M€/rop.

Y nocrioBuMa Npou3Boft-e enekTpulHe eHepruje

WHuLmjaTMBE 32 YLITELE Y EHEPTETCKOM CEKTOPY Y LOMEHY TEXHUUKMX NOCIIOBa NPOU3BOAHLE EHEpTUje:

1.

2.

o

Cmatbetbe JyXuHe Tpajaksa NNaHckuX 3actoja (pemoHarta) - nosehake eUKaCHOCTM OpraHusauuje
DEMOHTHUX aKTUBHOCTH

Cmatbetrbe Opoja v AyKUHE Tpajatba HEMMaHCKMX 3aCToja U napuyjantnx ucraga (keaposa v CMakbeta cHare
NPOM3BOJHUX jeAMHULA)

Cmatsetbe NOTPOLLUH:-E EHEpruje Y objekTuMa orpaHaka:

3.1 Ontumusauuja v aytomatusauuja HVAC (rpejatba, BEHTUMALMIE 1 KMMATU3ALM[E)

3.2 Yrpagma WTEATBUABUX CUjamiLa, CeH3opa OCBET/beka, YBOReHe ayToMaTcKor ynpaerbatba
OCBETILEHEM

YBOheHe LEHTPanM30BaHor yNpasbatsa NPOU3BOAHOM:

4.1 3aspwertak peanusaumje Mpojexta MPOTUC (6a3a nopataka, COPTBEP U XapaBep 3a NPUKYNIbakse
nojaraka ca npou3BOAHUX jeAnHULA, ¥ Lurby oMoryhasatsa ynpasrbama tbuma);

4.2 WnTerpalyja octanux cuctema n npojekata y NPOTUC:

o [ujarHocThuKor LeHTpa,

o XWC: BpuHa, hepgan, Bnacuta, Mupot

o [pahetse 1 KOHTPONA COMCTBEHE MOTPOLLHLE TepMoenekTpaHa (TEHT A, TEHT B, TE Koctonay
A n TE Kocronal, b);

4.3 Peanusaumja Mpojexta UAC (y HapnexHocTM MocnoBa TPIOBUHE ENEKTPUYHOM eHeprujom) —
(hyHKUMOHanHa Hagrpagtha noctojeher y ueHTpanHu aucnevepcku uewtap JIN EMC u eroso
noseausame ca MPOTUC

4.4 Peamnsaumja [pojekta wuHTErparnHor ynpaerbatba npousBogwoM  (MPOM3BOAHY  LEHTpanHm
pucnevepcku ueHtap JM ENC y HagnexHocTH dyHkumje [EE, ca npouecHuM nojauuma
npukynsbeHum y FIPOTUC u onepatvsHum uHTEpdEjcMMa Npema LEeHTPanHOM AuCnevepckom
cuctemy JM EMNC u onumono HAL JN EMC, HOOL OAC w 6yayhum uextpanusosaHum [l 3a
NPOU3BOAHLY YrIba).

Yeofjere cucTema 3a LieHTpanu3oBaHo ynpasrbatbe ofpikaBareM — Maintenance management
foBehatbe ehurkacHoCT Y NPOU3BOALK eHepritje vuilherbemM HaHoca ucnpes ynasHe rpafesiHe Ha XE

Y nocnosuma aUCTpUbYLIje eneKTpuUUHe eHepruje

eheKTh nnaHupaHor cMarserba rybutaka enektpudHe eHepruje (ca 14,2% y 2015. wa 10,8% y 2019))
obyxeaheHo je EEE a npoueryje ce Ha oko 80 ME,

yBONereM AarbMHCKOT Mepetba, YpaBrbatba W KOHTpOSIe MOTPOLUEE Kao W peanuaalujom npojekra ,EPS
Metering“ ocTapuhe ce yuresna oko 4 ME o kpaja 2019. roause,

KOHCONWA0BaHN 1D




o Ortkpusarbem HeoBrawineHe W HENpUjaBIbeHe MOTPOLUKE KOHTPOMOM MEPHUX MEcTa KO Kynaua LuMpoke
noTpoLLKke AoaarHo 6u ce ywreaeno oko 6 ME y nepuony 2016-2019 roguua,

o Kpos npojekte aytomaTtusauuie cpeateHarnoHcke ANCTPUOYTUBHE MPEXE OYeKYje Ce CMatere TeXHUYKUX
rybutaka ontummsauniom paga EEC, pekordurypaumjom mpexe, kao u notpeGe 3a Marim 6pojem
aHraXoBaHux exuna

o CTaHAapAv3aLuja, yHuuKaLmja v TUnMsalmja enekTpoeHepreTcke onpeme, Tpeba fa AONPUHECE FOANLLILO]
ywrean of oko 1 ME. Moped Tora dopmuparse jeavHcTBeHe Gase nogataka y onpemu, ypehajuma v
matepujany, Takof)e Moxe fa JONPUHECE yLuTeam of oko 1 ME,

e Y nocnosuma TProBuHe eneKTPUIHOM eHeprifjom

o Yy nepuogdy 2018-2020, ynanpehewe ynpasrbarba EEIT v Tprosure enextpudHom eHeprijom, omoryhuhe
rosehatbe npuxoga og oko 3 M€ roautire. MotpebHe MHBECTULMjE M3HOCE OKO 5 ME (YKrbyuyjyhu ynarare
Y LEHTPanHu CUCTEM 3a ANCTIEUMHT NPOUSBOALOM, LISHTPAMHN CUCTEM 3a NNaHUpatbe eneKTPOSHepreTeKor
noprdpersa, peanusawuja apyre dase cucTeMa 3a TProBUHY U TPOLLKOBY OApxKaBatsa caux UT cuctema).

e Y nocrnosuma cHabaeBatba eneKTPUHHOM eHeprujom

O Kpo3 obycTaBy MCNOpyKe enexkTpuuHe eHepruje, peanuauuiy cpesctasa o6esbefiera, MoaHOLEHE
npeAnora 3a u3spLUet-e, PENporpamnpare Ayra BENMKUX AyKHUKa U packua yroopa npeasufieHo je aa ce
MOCTUrHE CTereH Hamnare y OKBMPY TPOTOAMILKEr NnaHa MocroBarwa, a edekT cy obyxsafeHu
(OUHAHCHCKUM NTaHOM.

e Y KOpnopaTUBHWM NOCTIOBNMa

O [OHOLIEHE OANyKe OCHOBaMa O YHYTpallker OpraHu3oBatba W MNpPaBUiHUKA O OpraHu3auuin U
cucTemaTisalmiu nocnosa kojuma he ce 06esbeanTv edexTuBHUM pad U yHanpehere KoopAMHaLuje pana
nocrnoBHux dyHKUKja, 06esbehnBarbe Yenosa 3a aHraoBare CBUX 3aMOCNEHNX AUMNOMUPAHIX NpaBHIKa
3a nocrnose 3acTynaka, YCnocTas/bate NPOLECHOr MoAena opraHusauuje npumeHom IMS kao krbyuHor
ynpaereadkor anara; MHTerpatija opraHusalnoHux uerniHa 3a IMS sa vusoy JI EMNC v EMNC Juctpubyumja,
AeduHuCatbe MPEUM3HUX MpoLedypa WMHTEpHe KOMyHukaLuje aonpunehe 60rboj opraHusauuin u
paLoHanusauujn Tpolukosa. ObjeautseHn yroBop 3a ycnyre MoBunHe U UKCHe TenedoHuje AOoHOCH
yuiteze og oko 28 munuvona PC.

O HanocnoBuMa TpaHcropTa (O4pkaBatee 1 ekcrinoaratyja Boauna v ropusa) nonoBuHom 2016. NokpeHyT je
nocTynak npoaaje 99 cTapux/nonosHuX Bo3ura, 04 yera je y NpeOM 1 ApyroM kpyry npoaaro 34. HakoH tora
je pearmsoBaqa HabaBka BO3UNa No CUCUTEMY CTapo 3a HOBO W NMPOAATo je 35 MONIOBHUX BO3WMa, a
HabaBrbeHo 21. Hoso. Mo nnaHy Habasku 13 2016.ro4. NPOU3BOAHM OTPaHLM CY CAMOCTaHO HabaBvnu
yKynHo 28 Hosux Bo3una. Y npsoj nonosurm 2017. rog. peanusosaKa je npogaja 251 nonosHmx ayromobuna
Takof}e no cucTemy ,CTapo 3a HOBC" ¥ HabaBbEHO je 14 HoBux ayTomobuna. Peanusosara je n Habaeka 52
HOBa BO3uUNa, Of “era 22 nyTHuuka ayTomobuna Hwke knace u 30 TepeHCKo-NyTHUIKAX BO3una. Y Toky cy
aKTUBHOCTU Ha MpUKynIbatby nofataka sa 520 nonosHUX Bosuna, koja he Takohe GuTv Npofata no cuctemy
,CTapo 3a HoBo". Kpo3 HabaBKy HOBUX MyTHM4KWX BO3WNa, YIMABHOM HUXE U cpefre knace (sehm geo
Boauna Ao 1600 ym3), usspiumhe ce paLyoHanu3aLmja TPOLIKOBA y CMUCHY HIDKIX TPOLLKOBA perncTpauuje,
MOTPOLLH-E FOPMBA W TEXHWUYKOT OfpIKaBatLa.

o YcnocTaerbare NMPOLECHOr MOJena opranusaumje npumeHoM IMS Kao KrbydqHOr yripaBrbadukor anara;
ReduHucame jesuHCTBEHUX Npoueaypa Ha Husoy ENMC Tpyne, npahetbe uMnnemexTaume, esanyauuja
UMANEMEHTMPaHOT 1 Kopekumje unu obesbenerse jenHCTBa (hyHKLMOHUCabA NPOLECHE OpraHusaumje Ha
HuBoy Ipyne EMC. Jobpo aeduHucatse npoLeaypa v kixosa nyHa npuMeHa he CripeunTy nojasroueatse
rpetuaka y npouecuma, fonpurehe sehoj edukacHocTn u ylreaama. [larse, yLuTese ce MOTy 04eKuBaTi no
ycnocTaerbarby Mpexe npoueca u HuxoBoM MehycoBHOM yBeauBarby y HapedHom nepuogy oa 3 1o 5

NIEKTPONPUBPEDA CPEWE  Kodconmpos




roAKHa; ycarnaluaBatbeM W YCroCTaBrbakeM JeAnHCTBEHUX IMS Ha HMBOY npaBHUX cybjekata Koju unHe
[pyny EMC, n 7o npe csera JM EMC n ENC Juctpubyumja; noctynkom ceptudmkaLmje jeamHcTaeHnx IMS
cuctema Ha hmsoy JIM EMC u EMNC Quctpubyumja; yBesmBawe cuctema MeHauMeHTa nabopatopuja u
KoHTpTONHMX Tena y cuctem JI EMC v EMNC Juctpubyuuja.

e Y nocnoBvma thrHaHckja
o [lpouec cnposohera noctynaka Habasku y cknagy ca 3JH ca 14 nojeamHaunmx npoteca cnposofjera
nocTynaxka Habasku, CBeAEH je Ha jefjaH npouec. Mo3nTyBHU edekTu LeHTpanusaLmje cy:

= CMakbethe TPOLIKOBA KpPO3 eKOHOMMjy obumMa, OfHOCHO paLMOHanHO KOpWLLRere nnaHupaHux
(hMHAHCMHCKUX CpeacTaBa,

»  Kkpahu poKoBW 3a peannsauuy Habasku, ywTefe y BpemeHy criposofiewsa 3a HaBasky WCTUX
npeameTa Habasky WTO omoryhasa Aa ce kapoBCKY U APYIW PECYPCU paLmoHanHO UCKOpUCTe

" CMaretbe aaMUHUCTPATUBHUX TPOLLKOBA,

¥ yHUbuLmparbe noctynaka Habasky (JeAUHCTBEHM MOLENYW KOHKYPCHUX JOKYMEHTaLja v yroBopa 3a
ueny ENC pyny,

B CMatbere MOryhux rpelaka OfHOCHO 3HaYajHOr CMareHha pUiKa,

" YCNOCTaBbake KOHTPOSTHOT MEeXaHu3ma Kpo3 BULLE XUjepapXmMjCKuX HUBOA OAMyuMBakba,

= KBANUTETHUjE yNpaBrbakbe 3anmxama,

= Bpxe npunaroh)aBare TPRULLHAM YCIOBUMA,

5 javarbe nperosapavke nosuuyuje ENC,

B OArOBOpHUje MOCTYMawe y nnaxupary, cnposohery Habaskit 1 peanuaaumjyn yrosopa,

" YHUMKauuja npesmeTa Habaske u yluTeae y KaCHUjeM ofpKaBatby,

= javare KOHKypPEHLMje NPUIMKOM HagmeTarsa noHyfhaya v BaH rpaHuua PC,

= YHU(UKaLMja TeXHNYKIX 3aXTeBa UCTOPOAHE ONPeMeE OBHOCHO YCyra 3a CBe OrpaHke.

4. Pusnun

JasHo npeaysehe “Enextponpuspesa Cpbuje” ce cyouasa ca cBe BehuM pusMLMMa OLDKMBOT Pas3goja y YCroBUMa
OTBOPEHOT TPXKULLITA, @ aKTyenHi NoTeHuujanu 3a GriarospemeHo 1 oarosapajyhe (uHaHcupare passojHuX nporpama
CY I0AaTHO OrpaHuYetbe 3a OLPXKUBO NOCNOBAE Y HAPELHOM NEpUosy.

KrbyuHu eKCTepHN pU3VK Koju yTude Ha oCTBapere npojeumja (uHaHcujckor pesynTara Ha Tekyhu v Cpesbin PoK je
TOXKULLHA W KOHKypeHTcka nosuuuja JI1 EMNC Ha tpxuwty enextpudHe eHepruje. OBa nosuumja je nog sHadajHum
HEM3BECHOCTUMA Y NOrMeAY Onopaska NpUBpeAe €BPO30HE Koja UMa AMPEKTaH YTULIA] Ha NOTPaXkbLY W TPXKULLHE LieHe
eneKTPUUHE eHeprije W YKYNHe eHeprije, Ha yrasHe TPOLIKOBE MOCOBaka U Ha JOCTYMHOCT KCTEPHMX W3Bopa
(huHaHcupakba, yTuiaj 0OHOBIBLUBUX M3BOPA EHEPIUjE, EKOMOLLKUX 3aXTERA, Ko M TEMNA W AMHAMMKE pacTa Npuspese
Cpbuje 1 ca Tum y Besn obuma fomahe Tpaxtse, NPUMBa CTPAHOT KanuTana, KpeTarkha MHOCTPaHUX KaMaTHUX CTona,
KpeTatba YBOSHUX LieHa, LieHa XpaHe 1 LieHa eHepreHara.

Takohe, NPUCYTHU CY PU3NLK Y 3eMTbit BE3aHW 3a OAnarare cnpoBofjerba EKOHOMCKUX PedopMi U Mepa eKOHOMCKE
MoNUTUKE, Harne NPOMEHe arperatHe TPAXKHE, HU3aK HUBO NPUAMBA CTPaHNX MHBECTULMA, pacT NpeMuje pu3nka Ha
WHO kpeauTe AoMahum NpuBpesHUM cyBjekTMa, NONUTIUKE U COLMjanHe puanke 1 Apyro.

MoCnoBHY 1 (PUHAHCUCKY PUMLIW 1O OCTBAPUBAHLE MIIAHCKUX MPETRIOCTABKM YKIbYUYjY:

1. Pu3uk nukemaHoOCTH
e Tokom nepuopa 2018-2020. moxe fofu 4o noropluaka MUKBUAHOCTH YCNE BENUKOT OANMBA rOTOBUHE 33
noTpebe huHaHcupara NNaHupaHux UHBECTULIMOHNX aKTUBHOCTH.

ENERTPONPYBPEDA CPEVJE
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2. TpXvWHY pyU3num

©  PoGHY pusvk - 0bum noTpakte 1 LieHa enekTpuyHe eHepruje Npema KBanudmukoBaHum kynuuma, nopemehaj
noHyde W MoTpaxie Ha TOXULITY Yy YCNOBUM@ EKCTPEMHMX METeoporowkux mnojasa, nopemehaju y
cHabpieBarby raca v nopemehajin Ha TPKULLTY eHepreHaTa,

e [leBU3HM PU3UK — NOCTOjU MOrYRHOCT HACTaHKa HEeraTUBHIX NOCTEAMLA HA (DMHAHCHICKIA Pe3ynTarT 1 kanuTan
ENC Mpyne ycnen sHadajHux ocuunauuja AeBUSHOr Kypca AuHapa. CBakut npoleHaT pacta [esuaHor Kypca
AvHapa yBehasa TpoLLKoBe nocrioBatba 3a oko 400 Mun. auHapa rouLLIbe.

e KamatHu pusuk — sefinHa kpeauTa je ca BapujaBUnHUM kamaTHUM cTonama Te cTora noseharme KamaTHuX
CTOMNa HeraTMBHO YTUYE Ha NpojektoaHy thuHarHcujcky crabunHoct JIM ENC

3. TeXHN4KO-TEXHOMOWKM pu3nLu, 063MPOM Ha CTAPOCT KanauuTeTa

e EIC M'pyna je uanoxeHa puanima ycrea CTapocTil kanaluTeTa i TEXHUYKO-TEXHONOLLIKE 3aCTapenocTy.

o Martby 40803 yrrba Ha nokaumje TEHT A u TEHT b y janyapy 3a oko 5% (ycnopeH uctosap Bo3osa y criyyajy
nojase nejeHux Aawa), y3 nnaHupaHo cTawe Aenodmnja Ha TEHT A u TEHT b Ha noyetky 2018. roauue (y
36upy 900 xvrbaga ToHa) — 3a NOCNeAULY MMa CMaere NPOU3BOAHLE enexTpudHe eHepruje y TE U fogarHe
TpoLLKkoBe BesaHe 3a yBo3 oko 85 GWh enextpuiHe eHepruje n uHaHcujcka cpeacTaa y u3Hocy oko 0,7 Mapa.
AvHapa.

o T[loBehatbe npoueHTa rybutaka enektpuiHe eHepruje y AUCTPUSYTUBHOj MPEXU — NPOLEHYje ce fa CBaKy
npotieHar nosehatba rybutaka enextpudHe eHepruje ymatbyje npuxoge EMC-a 3a 0ko 2 MIpZ,. IWH. roAuLLHse.

4, Xuppo-MeTeoponowKy yCrnoBm

e Ofcrynabe xuaponoruje of nnaHupaxe y jasyapy 1 feliembpy 2018.roukHe yenes HenoBorbHe XuapooLLKe
cutyaumje (foToum Ha Husoy 80% seposaTHofe nojase OTOKA) - 3a NOCNEAMLY MMa CMaHbEHE MPOUIBOAHE
enekTpudHe exepruje y XE u  fofatHe TpoLIKOBe BesaHe 3a yBo3 oko 165 GWh enektpuuHe exepruje 1
(huHaHcmjcKka CpeacTra y u3Hocy oko 1,3 Mnpg. auHapa.

o XnagHuje speme 3a oko 1°C y jaryapy 1 aeuembpy 2018. roguHe — 3a nocneauly ma nosehare NOTPOLLHe
enexTPUYHe eHeprie 3a rpejatse U AoAaTHE TPOLUKOBE BesaHe 3a yBo3 oko 110 GWh enextpuuke eHepruje
W thnHaHcujcka cpeacTsa y usHocy oko 0,8 Mnpa. AuHapa.

5. Pr3uK ofnararba MHBECTULMOHUX aKTMBHOCTH

EBeHTyanHa HemoryhHocT Aa ce 06esbesie J0BOMbHA CPE/CTBA 38 MHBECTMLMOHE akTUBHOCTY Y nepuogy 2018-
2020. rogute 6u pyropouHo fosena JM EMC y came oTexaHor ucnyrasara nnaHmpaxux obasesa, a 1o 61 3a
nocneaudy umano cregehe:

o Heobesbehusarse ycrioa 3a spahare NPOUIBOAHE YITba Ha KOMMUUHE AedhuHucaHe nopTdersom y P
Konybapa; ycriopasatbe akTusHOCTY 3@ noeharbe 061Ma MPON3BOAHE YITba U PE3EPBY YTTba NPUNPEMIbEHIX
3a eKkcnnoatavujy, LWTo A0BOAM Y NuTake NPOU3BOAHE MOTYRHOCTY KOMOBA Y HAPEAHUM roAMHaMa, a Y3 PUSKK
cBe BeNer CMaketba, LITo O1 3a NOCTEAMLY UMarno HEOBOMBHO MCKOPULLNEH-E PEBUTANM30BaHUX Griokosa
Ha TEHT u cmarbetbe ediekara yrnoxeHux cpeacTasa,

Kalllietbe y NNnaHupaHoj AHamuLmM 0TBapatba HOBUX NOBPLUMHCKUX konoea y PB Konybapa,
HeZJ0BOIbHA ynarata y peanusauyujy obasesa npema CTaHOBHULLTBY Y 30HM YTULGja pafoBa MOXE 13a3BaTh
HEMOBOIbaH OZIHOC NIOKaJIHUX BRIACTH U MaHUecTauujy He3a0B0SbCTBA OKOMHOT CTAHOBHULLTBA,

e rybuuny AcTpubyTieHoj Mpexu he 1 aarbe 6utv Behu op ouekvBanmx, a nosehasahe ce 1 pUank HEETbEHMX
ucriajjia v BUCOKMX TPOLLKOBA OTKIakaka kBaposa U pacta 6poja npeknaa Hanajakba noTpoLLaya y 0AHoCY Ha
paHuje npeasufiete,

® HeMOryhHOCT crpoBofjerba Mepa HEONXOAHMX 33 OuYBake XUBOTHE CPesMHE M NOWTOBAMA NPEey3eTyX
mefyHaponHux obasesa y3 ognarate npeysetux obasesa,

® ycnopasate npoLeca pecTpykTypuparsa, kopropatususaimje v aarer paseoja Enexrponpuspese Cpouje
Kpo3 3ajefiHuKa ynarawa 1 0CTBapuBatbe MAPTHEPCKUX OAHOCA.

6. Ynpaerbaibe jaBHum Habaskama
Otexaro cnposohetse jaBHux Habasku u npobrnemu y nocTynky jaHux Habasku 3HadajHo yrpoxapajy
ONepaTvBHO MOCNOBA:E W NMPOU3BOAY.

[POTIPVBPED
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7. CreneH Hannate Tekyhux chakTypa - CBaku npoueHaT 0CTBapek-a Marer CTeneHa Hannare cMatbyje npunue
(huHaHCHjCKMX CPeACTaBa 3a OKO 2 MAPA.AUH. FONLLE.

8. Crona uHchnauuje - Beha ctona wHdnauuje on npeaguiieHe y 0BOM Nporpamy ycriosuna b yrpoxasare
NUKBUAHOCTM 1 Tewkohe y peanuaauuju EEB, parbux opnarawa WHBECTULMOHMX aKTMBHOCTW W Nporpama
pemoHara. Ceakn npoueHat Behe WHdnauvje of npegsuheHor osum [porpamom nocriosarwa nosehasa
TpoLukose nocrnosata JIM EMC-a 3a oko 1,0 mnpa. AMHapa roAmiLKe.

9. lMpaBHW PU3KK - CYACKK CMOPOBM
MoTeHyunjanHe obasese No CyACKMM CNOPOBMMA, NOCEBHO Y BE3u ca haKTUUKOM EKCIPONPHaLIMIOM, CMEHCKMM
pajom, UCXpaHOM Y TOKY paja, Perpecom 3a rofvilisy OAMop.

10. inHamuka peanusaunje nporpama KopropaTuBu3auuje - Crnopuja AuHaminka peanu3aiuje nporpama
PECTPYKTypUpaka 1 Kopropatueusaumje WTo 61 ce 0Apasuno Ha Cnopujy AuHaMuKy Moan3akwa eduKkacHoCTYH
MOCNOBaka KoMNaHuje.

11.06e36enerbe anekBaTHOT KaPOBCKOT NOTeHUMjana.
12.YcnocTaBrbatse napTHepcKkor ogHoca ca CUHAUKaToM.

HPE,HCE,D.HM?&BOPHOF OOBOPA

/
®. ap Bpaxko Koeauesuh
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1. PIHAHCJCKN PESYNTATHU

ENEKTPONPYBPELA CPEIJE  KOHCOTMEOBAHA o0




13

Mnax npuxopa u pacxopa Mpyne EMNC- koHconupoBatu

ENEMEHTHU

MpoueHa
2017

NoCnoBHU NPUXOL 233.116 243.754 243.571 255.931

1.11.  Tpuxop oa enexkTpuuHe eHepruje 218.168 227.518 228.290 239.476
1.2.  Tpuxoj oA yriba 3a UHA.U LUMPOKY NOTPOLUHY 4.649 5.148 5.148 5.292
1.3.  [puxopg oA TONNOTHE eHepruje v TexH.nape 1.493 1.528 1.531 1.547
1.4.  Tpuxop op npUcTyna u KOPULL.AUCTPUOY MBHOT cucTeMa 1.512 842 1.263 2.241
1.5.  [oHauuje n cybseHumje 1.836 2.002 2.043 2.086
1.6.  OcTamm NOCMOBHM NPUXOAMN 5.458 6.715 5.296 5.289
] NMOCNOBHU PACXOOU 222.087 226.807 223.592 225.679
I.11.  TpowukoBu HaGaBKe enekTpuiHe eHepruje 34.241 32.779 34.481 39.224
- HabaBka enextpuuHe exHepruje 13.082 10.859 12.737 17.636

- TPOLLKOBW NpUCTyNa 1 KOPULL.CUCTEMA 32 NPEHOC €N.eH. 21.158 21.920 21.744 21.587

1.2.  Tpuxoau o akmBuparba yuvHaka u pobe 3.661 4.804 4,926 5.348
I.3.  TpomeHa BpeAHOCTV 3anuxa roToBUX Npoussoaa (661), . - -
4. Tpouikosu marepujana u ropusa 11.981 14.000 14.027 14.360
- TpoLukoBu matepujana 3.136 r 4951 5.021 5.123

- TpoLukoBu ropusa 8.845 9.049 9.006 9.238

- TpoLukoBm yrroa 1.334 2.560 2.389 2.508

- TPOLUKOBW ropuBa u Te4YHOr raca 7.512 6.489 6.617 6.729

I.5. OppxaBare 26.215 28.090 28.121 28.052
I.L6. Amopmsauuja 45.478 46.758 47.484 48.313
I.7.  TpoLukoBu 3anoccneHmx 66.012 64.745 61.178 56.717
I.8.  Pesepsucamwa 2.713 2.763 2.835 2.909
1.9. O6aBese npema ApxaBu 15.502 12.896 12.187 12.539
- MNopes Ha UMOoBUHY 1.336 1.370 1.375 1.385

- HakHapa 3a kopuwwhere MuHepanHux cuposuHa 2.131 2.123 2.093 2.195

- HakHape 3a Boge 2.267 2.195 2.157 2.159

- HakHape 3a sarafiere )xuBoTHE cpepuHe 5613 4.436 4317 4.507

- Takce 3.420 2.337 1.797 1.835

- Ocrarne obaBese npema Apxasu 735 435 448 458

1.10. OcTarm NOCNOBHU Pacxoau 22.945 29.579 28.206 28.912
- Ocurypatbe 1.980 2.092 2.162 2.247

- ATT ycnyre 1.415 1.598 1.646 1.695

- TpaHCNOpTHU TPOLLIKOBU 156 160 165 169

- 3aKynHuHe 945 1.432 1.764 1.879

- KomyHanHe ycnyre 601 631 650 668

- BaHkapcke ycnyre v niatHu npomeT 440 544 648 668

- TpoLLKOBM penpeseHTaLmje 57 71 71 i

- TpoLuKOBYW YnaHapuHa 846 905 829 833

- Ocranu matep.pacxoam v ocTarne ycnyre 16.506 22.145 20.271 20.683

Hi NPUXo[d o ®UHAHCUPAHA 17.121 11.502 10.879 10.689
l.1.  TMpuxoau oa kamara 8.893 8.477 8.716 8.535
H1.2. Tlpuxoam of NO3UTUBHUX KYPCHUX pasnvka 8.037 1.862 1.977 1.960
I.3.  Octanu npuxoaun of dwmHaHcupatra 191 1.163 185 193
IV PACXOOU ® UHAHCUPAHA 3.775 7.109 8.543 8.864
IV.1. Kamare 2.684 3.465 4.201 4.449
IV.2. HeramsHe KypcHe pasnuke 750 3.327 3.633 3.680
IV.3. Ocranu pacxoau gmHaHcuparsa 342 317 709 735
V  OCTANU nPuxoau 3.754 3.639 3.644 3.593
VI  OCTAJIU PACXOOU 22.648 19.437 19.994 19.609
Vii [OBUTAK MNOCJIOBAHA KOJE CE OBYCTABIBA : A o i
Vill TYBUTAK MOCNOBAHA KOJE CE OBYCTABIBA 5 - s 3
A YKYTAH NPuxoa 253.991 258.896 258.094 270.212
B  YKYMHW PACXOOU 248.510 253.352 252.130 254.151
A-B YkynaH puHaHcujcku pesynrtaTt 5.481 5.544 5.964 16.061
Il Pe3yntart u3 nocrioBHux ogHoca 11.029 16.947 19.979 30.252
IIV  Peaynrtart u3 puHaHCHjCKUX oaHOCA 13.346 4.394 2.336 1.825
V-Vl Pe3synrar u3 octanux ogHoca (18.894) (15.797), (16.351) (16.016),
VII-VIll HeTto no6utak/ryburak nocrnoBatba Koje ce o6ycraBrba -I - - -

ENEKTPOMNPYBPENA CPEUJE
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BunaHc crawa pyne EMC

Mpou. Mnax Mnan ED
(RaDn) 31122017, | 31122018, 31122019,  31.12.2020.
AKTUBA I | |
CranHa MMOBMHA 1.046.542 1.115.753 1.159.690 1.191.283
HekpetHuHe, nocTpojetba, onpema u Guonotuka cpeacTsa 1.034.681 1.105.403 1.149.339 1.180.930
Hewmar epujanta ynarawa 5.753 6.073 5.080 4.082
Semmuure 58.989 59.084 59.070 59.189
I"pafeBuHCKY 0BjeKTH 346.181 382.754 406.233 422.650
MocTpojetsa v onpema 512.559 539.759 555.117 566.365
QOcrane HeKPeTHUHE, NOCTPOjetba U onpema 763 765 765 767
HexpeTHuHe, NoCT pojetba v onpema y npunpemi 88.149 98.728 106.675 113.364
ABaHCY 33 HEKPETHUHE, NOCT pojetba U onpemy 21.864 17.818 15.976 14.090
Buvornouka cpeacTea 423 423 423 423
JlyropouHu (pHaHCHjCKK NnacMann 11.861 10.350 10.351 10.353
Yyewha y kanutany 3.815 2.815 2.815 2.815
Ocranu fyropoyHu PUHAHCKICKW NnacMaHu 7478 7178 7178 7.178
[lyropoyHa notpaxusara 568 357 358 360
O6pTHa MUMOBUHA 131.729 102.285 108.725 115.283
3anuxe 26.551 25.432 26.111 24.655
ABaHcu 3a 3anuxe 6.154 4727 4735 4.676
MoTpaxvBatba 45.810 54.494 62.039 67.771
KpaTKopo4H# (hrHaHCuiCKM nnacMaHm 2.356 3.386 3.388 3.390
[OTOBMHCKY EKBUBANEHT U W FOTOBMHA 46.745 9.864 8.080 10.382
lMope3 Ha oAaTy BPeAHOCT 1 aKTUBHA BPEMEHCKA pasrpaHuyerba 4112 4.382 4.372 4.411
YKynHa akuBa 1.178.270 1.218.038 1.268.415 1.306.567
Ban6unaHcHa akisa 147.376 147.384 147.384 147.384
MACUBA
KanuTan 856.188 860.868 866.027 881.544
OCHOBHY KanuTan 360.142 360.142 360.142 360.142
HeynnaheHy ynucanu kanutan - - - -
PeBanopuaaLvoHe pesepse 612.114 611.258 610.459 609.920
HepeanuaoBanu fobuim no octoBy XOB u Apyrix KOMNOHEHT 1 ocTarnor cBoByXBatHor pesynrara 26 22 22 23
Hepeanusosanu rybuum no ocHosy XOB 1 Apyrux KOMMOHEHTY OCT arnor cBobyxBaTHOr pesynrara (483) (483) (484) (484)
Hepacnopefenu gobutak 49.943 55.481 61.440 77.496
AKyMy MpaHu rybuT ak (165.552) (165.552) (165.552) (165.552)
JlyropouHa pesepBucatba u o6aBese 224.716 259.939 306.521 330.924
[lyropouHa pesepBucatba 15.348 15.195 15.530 15.547
Tlyropoute o6aBese 128.135 160.619 205.670 228.602
[lyropounm kpeautu 127513 159.997 205.048 227.980
Ocrane ayropoyHe obasese 622 622 622 622
Kpatkopoute o6asese 81.233 84.125 85.321 86.775
KpatkopouHe duHaHcujcke obaBese 11.913 15.090 14.765 14,583
TMpuMbeH aBaHCy, AEMO3UTY U KayLje 4.928 4.885 5.2717 5.297
ObaBe3se 13 nocnosaa 14.332 15.714 17.772 19.192
Octane kpatkopouHe obasese 15.443 14.315 13.398 13.040
Obasese no ocHosy M[1B,ocTanux jaBHux npuxoaa v MNBP 34.617 34121 34.108 34.663
OpnnoxeHe nopecke o6asese 97.366 97.231 95.866 94.099
YKynHa nacuBa 1.178.270 1.218.038 1.268.415 1.306.567
BaH6unatcHa nacuBa 147.376 147.384 147.384 147.384

ENEKTPOMPVBPELNA CPEUJE ___Koxconuaosau nporpam nocriosarka ENC Mpyne 3a neproa 2018-2020



16

Mnax npuxona n pacxopa OrpaHak EMNC CHaOpeBatbe

000 aun

ENEMEHTH FapaxtoBaHo CHabgesate  YKYMNHO  lapantoBaHo CHabpesatee  YKYINHO  lapantoBaHo CHaGpesawe  YKYMHO
cHabgeBate en.eH. cHabaeBatbe en.eH. cHabaeBawe en.eH.

MOCNOBHU NPUXOLQ 113.508.015| 90.502.774 | 204.010.790 | 115.066.848 | 90.189.194 | 205.256.043} 116.322.252 96.776.401 | 212.098.653
I.1. Mpuxoa oa enexTpudHe eHeprije 112.192.215 89.630.126 | 201.822.342 || 113.745.443 89.316.053 | 203.061.497 | 114.987.732 94.871.794 | 209.859.526
2. Mpuxop oA yrrva 3a TE - - - - - - - - -
1.3, Tpuxoa of yrrba 3a MHA .M LKMPOKY NOTPOLLHY - - - - - - - - -
1.4, Tpuxop oA TONNOTHE eHepruje U TexH.nape - - - B = .
1.5, Tpuxop oA npucTyna u Kopuil.AMCTPUBYTUBHOT CHCTeMa - 3.048 3.048 - 3.128 3.128 - 2.882 2.882
1.6.  Tpuxoj No OCHOBY CEPBUCHUX ycnyra - -
1.7.  [oHaupje n cyGeeHLpje - - - -

1.8.  OcTam nocnioBH! NPUXoan 1.315.800 869.600 2.185.400 1.321.405 870.013 2.191.418 1.334.520 901.725 2.236.245
it MOCNOBHU PACXOOU 128.921.997 71.440.418 | 200.362.415§ 131.839.744 70.921.969 | 202.761.713 | 134.431.374 72.310.145 | 206.741.519

1. Habaske pH eprujs 121.714.156 69.225.907 | 190.940.063 § 124.712.623 68.794.951 | 193.507.575} 127.271.913 70.152.592 | 197.424.505
- HabaBka enextpuuHe eHeprije 66.441.636 47.600.174 | 114.041.810 69.932.297 47.302.330 | 117.234.627 73.051.887 48.238.971 | 121.290.858

- TPOWKOBU NPUCTYNa U KOPWLL.CUCTEMA 3@ MPEHOC €I.eH. 928.490 928.490 922.667 922.667 939.890 939.890

- TPOLKOBM NPUCTYNa U KOPULL . AUCTPUBY TMBHOT CHCTEMa 55.272.520 20.697.243 75.969.763 54.780.327 20.569.954 75.350.280 54.220.026 20.973.731| 75.193.757
11.2. Mpuxoau o aKMBKpa-a yyuHaka u pobe - -
1l.3.  TMpomMeHa BpeHOCTM 3anuxa rotoBUxX NpoM3BoAa - - - - -

.4, Tpowkosu MaTepujana v ropusa 181.669 18.738 200.408 187.219 19.377 206.5%6 192.582 20.208 212.7%0
- TpowKoBW MaTepujana 176.662 14.915 191.577 182.034 15.418 197.452 187.308 16.064 203.372

- TpoLuKoBu ropusa 5.007 3.824 8.832 5.185 3.959 9.144 5.274 4.144 9.418

- TpOLIKOBY YITba - - - - - - - - -

- TPOLIKOBM ropUBa U TeYHor raca 5.007 3.824 8.832 5.185 3.959 9.144 5.274 4.144 9.418

IL5. OppxaBa:e 8.817 76.733 85.550 9.270 77.080 86.350 9.660 77.590 87.250
1L6.  Amopmasauuja 10.990 8.393 19.383 11.631 8.883 20.514 14.312 11.875 26.187
IL7.  Tpowkosy 3anocneHux 125.209 95.618 220.827 - - - - - -
I.8. Pesepsucara 990 756 1.745 - - - - - -
11.9. OG6asese npema Apxasu 2.155 1.645 3.800 2219 1.695 3.914 2.258 1.774 4.031
- Mopes Ha UMOBUHY - - - - - - - - -

- HakHaga 3a - - - - - - - - -

- HakHape 3a Boge g e 2 % e B - - B
- Haknape 3a sarahere XMBOTHE cpeauHe - - - - - o - - -
- Takce 2.155 1.645 3.800 2219 1.695 3.914 2.258 1.774 4.031

- OcTane obaBe3e npeMa Apxaeu - - - - - - - - -

1.10. Octamm nocnoBHu pacxoau 6.878.012 2012627  8.890.639 6.916.781 2019984 [  8.936.764 6.940.650 2.046.106 8.986.755
- Ocurypatbe 1.531 1.169 2.700 476 363 839 484 380 864

- [TT ycnyre 1.122.722 34.983 1.157.705 1.156.482 36.092 1.192.574 1.191.085 37.286 1.228.351

- TpaHCMOpTHH TPOLLKOBY - - - - - - - - -

- BaKynHuHe 14.638 85.625 100.264 15.197 88.894 104.091 15.653 91.560 107.214

- KomyHanue ycnyre 412 315 727 428 327 755 441 337 778

- BaHkapcke ycryre W nnaTHn npomeT 170.523 111.046 281.569 175.638 114.378 290.016 179.627 119.090 298.717

- TholwKoBM penpeseHTaupje 2.381 1.819 4,200 2.381 1.819 4.200 2.352 1.848 4.200

- Tpowkosw YnaHapuHa 1.852 1.414 3.266 550 420 970 559 439 999

- Pacxopi No 0CHOBY CepBMCHHX ycnyra 4.240.000 760.000 5.000.000 4.240.000 760.000 5.000.000 4.240.000 760.000 5.000.000

- OcTany MaTep.pacxoau 1 ocTare ycnyre 1.323.952 1.016.256 2.340.208 1.325.629 1.017.692 2.343.320 1.310.469 1.035.165 2.345.634

il NPUXOA Off ®UHAHCUPAILA 1.766.676 1.796.585 3.563.260 1.669.898 1.738.639 3.408.537 1.432.582 1.587.268 3.019.850
1. Mpuxoau oa kamata 1.766.564 1.796.499 3.563.063 1.669.872 1.738.600 3.408.472 1.432.500 1.587.204 3.019.704
1.2, Mpuxoau O NOIMTUBHUX KYPCHUX pasnuka 18 14 32 11 29 40 27 21 48
lI.3.  Ocranu [ 94 72 165 15 10 25 55 43 98
IV PACXOM ®UHAHCUPAILA 93.096 38.967 132.063 89.438 37.270 126.708 85.480 31.510 116.990
IV.1. Kamare 93.062 38.941 132.002 89.400 37.211 126.611 85.411 31.456 116.867
IV.2. HeramsHe kypcHe pasnuke 24 18 42 9 21 30 29 23 52
IV.3. Octarm pacxoamn 11 8 19 29 38 67 40 31 71
V  OCTANM NPMXOAY 381.361 621.018 1.002.379 302.854 687.665 990.519 278.314 647.641 925.955
VI__ OCTANW PACXOM 1.264.554 4.987.714 6.252.268 1.108.013 4.900.112 6.008.125 987.524 4.689.302| 5.676.826

Vi [IOBWTAK MNOCITOBAHA KOJE CE OBYCTABIBA - - - - - - - - =
Vil IN'YBUTAK MOCTNIOBAHA KOJE CE OBYCTABIbA - - - - - - - & -

A YKYTAH NPUXOA 115.656.052 92.920.377 | 208.576.429 | 117.039.600 92.615.498 | 209.655.099 | 118.033.148 98.011.311 | 216.044.458 |

B YKYTHU PACXOOM 130.279.647 76.467.099 [ 206.746.746 | 133.037.195 75.859.351 | 208.896.546 | 135.504.378 77.030.957 | 212.535.335
AB  YkynaH duHaHCHjCKH pesysraT (14.623.595)) 16.453.278 [  1.829.683| (15.997.595)) 16.756.148 758.553 | (17.471.231)]  20.980.354 | 3.509.123
iHI  PesynraT us nocnosHux ogHoca (15.413.982) 19.062.357 [  3.648.375 (16.772.896) 19.267.226 2.494.330 (18.109.123) 23.466.257 5.357.134
14V Pesynmar us duHaHcHjckux ogHoca 1.673.580 1757618  3.431.197 1.580.460 1.701.369 3.281.829 1.347.102 1.556.758 2.902.860
V-VI Pesynrart u3 ocranux ogHoca (883.193) (4.366.696)] (5.249.8891 (805.159) (4.212.447), (5.017.606) (709.210) (4.041.661) (4.750.871
[VII-VIll Heto y6uTaK Koje ce obycraBsba - -[ - - - )l - g -

ENEKTPOMPUBPEJACPBWJE  KoHCOMMZOBaHM nporpam nocriosara






